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Issues for discussion
• Is it the right question ?
• No simple answer – capacity is part of the solution BUT 
not  a “silver bullet” 
• Countries need to be committed to create attractive               
business conditions for CDM
• How to make CB successful       
o Targeted to specific country needs 
o Targeted to specific stakeholder needs       
o Dynamic – reflecting new developments
• Engaging the finance sector is key to long term success
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CDM Challenges 
• Non Africa-specific:
o Complex CDM Modalities & Procedures:
• Transaction cost to hire service providers.
H i i i l i f j lo eavy nst tut ona  requ rements or pro ect cyc e.
o Knowledge gap between ER buyers & sellers.
• Africa-specific:
o Limited access to finance by potential developers.
o Financial intermediaries lack of knowledge about CDM.
o Lack of trained national CDM consultants.
o Investment climate.
o Limited budgets for operations of DNAs.
o Majority of potential in small projects difficult to attract financing:
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• Lack of entities capable of PoA development.
T ti t h llarge ng responses  o c a enges
CB is NOT the universal answer, BUT
• Capacity Building can contribute to:
o Creating awareness and understanding of opportunities and 
challenges with CDM
o Establishing the legal framework for CDM
o Support institutional strengthening and creating efficient and 
transparent approval procedures
T i j bli d i d l i blo ra n pro ect pu c an  pr vate  eve opers to create v a e 
and marketable projects
o Assist in presenting and marketing project opportunities             
o Facilitate more efficient, sustainable, and equitable 
transactions
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5Procedures are basically a political issue and reflect complexity, 
but CB can help understand and apply rules effectively
Capacity development needs to be dynamic
•National awareness 
         
Institutional Capacity 
Development
Individual Capacity 
Development
raising workshops
•Regional workshops
•Sector specificCore business & l t f k    
workshops (e.g RE; 
landfill; EE, etc) for 
sector experts; 
regu a ory  ramewor s 
for CDM investment
M d li i &
Organize national 
CDM workshops and 
training sessions Identify, assess and 
implement CDM
practitioners; project 
developers)
•Executive briefings for 
o a t es   
Procedures for CDM 
projects approval 
   
projects
Identify, formulate 
and secure financing 
for CDM projects
National CDM 
investor guidebook
key officialsPromote 
commitment of 
policy makers
    
project origination
project approval
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Creates a national CDM projects portfolio and the institutional capability to 
attract CDM investments
Targeting different groups with  special CDM knowledge needs
Tailor made workshops designed for different 
groups in public and private sectors
• general informative CDM workshops
• dissemination and promotion workshops     
• sector focus workshop
Practical, hands on and participatory training 
sessions
• how to identify and formulate PINs and PDDs
• institutional, legal and CDM regulatory issues
• CERs commercialization, including ERPAs 
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negotiation
• portfolio dissemination and promotion
Marketing and Finance   
•Africa Carbon Forum, Senegal, Kenya
Investment mobilization and 
engaging the finance sector
Regional Carbon Forums
         
2010
•Latin America Carbon Forums, Quito 2006, 
Li 2007 S i 2008 P 2009
       
• African Bankers’ Carbon Finance Investment 
Forum May 2007 Johannesburg ma  ,  ant ago  ,  anama 
9Knowledge and information sharing platforms
9Bring together CDM stakeholders to benefit 
.    , 
• Dakar, Senegal: Carbon finance perspectives 
for the banking sector. Feb 12‐14, 2008
from:
9Updates on Carbon markets; technical 
knowledge sharing on conferences; trade fair 
• Training finance sector staff – Regional 
Financial Sector CDM Forum, Lima, Nov 2008
• Finance guidebook
and capacity‐development sessions
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Specifically addressing the finance challenge 
Africa Carbon Asset Development (ACAD) Facility         
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ACAD Goals & Objectives
• Public‐private partnership supported by German Government’s (BMU) 
International Climate Initiative. UNEP oversees partnership with 
commercial banks to realize highly replicable African GHG emission 
reduction projects.
• Address key barriers precluding more robust African carbon market by:
o Enhancing transactional capacity within African banks
o Reducing high early‐stage costs/risks
• Main short term goal:  ‐  
o Leverage financial closure of at least 10 highly replicable transactions 
through end 2010
• Main long‐term goals: 
o Mainstream carbon finance capacity within African financial sector
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o Catalyze robust African carbon market
o Demonstrate proof‐of‐concept for self‐sustaining facility
Addressing the knowledge gap
• Guidebooks on specific issues of the CDM
     
o Up‐coming (May 2009): “A primer on P‐CDM” – a Guidebook            
for CDM practitioners
• Perspective Series (pricing, 2007,                                          
reforming CDM 2008  , 
• Working Paper Series (CDM forestry and biomass; 
SD&CDM EE & CDM bi & CDM d CDM j;     p ;  o‐energy    ; costs an    pro ect 
types; technology transfer and CDM)
• O i f JI & CDM Pi liverv ew o         pe ne
S h i f i l d d i l bj i
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upport t e  n ormat ona  an  e ucat ona  o ect ves 
of our  capacity development activities
Providing market insights
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Linking buyers and sellers
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UNEP/URC capacity development     
activities in Africa
• CD4CDM
• Green Facility
• UNDP‐UNEP
• CASCADE
• CB for MEAs  (CDM) in 7 
countries.
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28 COUNTRIES; 11 LDC
Thank you!!
Visit us
Upcoming – May 2009
  …
www.uneprisoe.org
www.cd4cdm.org
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www.cdmbazaar.net
www.cdmpipeline.org
